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EAST HANTS DISTRICT COUNCIL

At a meeting of the Community Forum (Petersfield, Liss & Surrounding Villages) held 
on 10 October 2017

Present 

Councillor: B Bentley (Chairman)

Councillors: R Ayer (Vice-Chairman), K Budden, J Butler, M Kendall and R Mocatta

9 Apologies for Absence 

There were apologies for absence from Councillors J Abdey, N Noble and L 
Pienaar.

10 Confirmation of Minutes 

The minutes of the meeting held on 10 July 2017 were agreed and signed as a 
correct record.

11 Chairman's Announcements 

The Chairman congratulated Liss on their excellent achievement of winning 
Hampshire and Isle of Wight Village of the Year and also receiving a prize for 
community involvement, a special feature prize for the Triangle Centre, special 
recognition awards for Crossover and the Thursday lunch club and being joint 
winners for their Neighbourhood Plan.

12 Declarations of Interest 

There were no declarations of interest. 

13 Town Development Committee 

Cllr John Palmer, Town Councillor and Chairman of the Petersfield Town 
Development Committee gave a presentation to the forum about the work the 
Committee had done and what they had planned to achieve. 

The Committee was comprised of 5 Town Councillors, a South Downs National 
Park Authority representative, an East Hampshire District Council 
representative, a Hampshire County Council representative and up to 6 
members of the public. The Committee was created to take aspirational 
elements of the Petersfield Neighbourhood Plan forward and concentrated on 
preserving, maintaining and enhancing green spaces and connections to the 
surrounding countryside.

Projects they were currently working on included:
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• Town Centre Spine

• Self and Custom Build

• Infrastructure Delivery Plan

– Town Centre

– Car Parks

– Cycleways

– Links to the countryside

• Penns Place Sports Hub

• Highways

• Green Infrastructure

Councillor John Palmer ended the presentation by informing members of the 
public there were spaces available on the committee and invited them to 
contact Petersfield Town Council if they wished to become a member. 
Councillor Bentley thanked Councillor John Palmer for his informative 
presentation.

14 Have your say on how the Petersfield, Liss and Surrounding Villages 
Community Forum is run. 

The Community Forums had always been an important channel for residents to 
have their say about controversial or important local issues. 

This part of the forum was an opportunity for members of the public to suggest 
what sort of topics they wanted to discuss and how they wanted to be heard in 
way that could improve the forums to make sure they can be run in a way that 
worked for everyone. Discussion focused on the content of the forums and the 
format and location of the forums. 

Please see Appendix 1 for a summary of the workshop. 

15 Public Question Time 

A question was raised regarding how the Portfolio Holders and their portfolios 
were chosen. The forum was advised that Portfolio Holders and their subjects 
are chosen by the Leader to support the Council’s Corporate Strategy. There 
were some concerns that there was no longer a portfolio holder for 
environment. It was advised each Cabinet member shared an element of 
environment in their own portfolio but comments would be passed to the Leader 
so their concerns could be heard. 
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Some queried how the result of their contribution and comments to how the 
forum is run would be communicated back to them . Although feedback would 
be given at the next Petersfield, Liss and Surrounding Villages Community 
Forum, it was recognised an update should be given sooner and it was decided 
an email update would be circulated to those who left their email address with 
Lucy Whittle, Community Officer. It was also suggested they could try to get an 
article published or post on social media to inform the residents who were 
unable to attend. 

In response to a question regarding the boundary review it was advised 
Councillors had been asked to look at the consultation individually and it had 
also gone out to voluntary organisations for their comments. Residents may 
contact Councillors and any comments they had would be fed back to the Local 
Government Boundary Commission for England. 

The meeting commenced at 6.30 pm and concluded at 7.52 pm
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Petersfield, Liss and Surrounding Villages Community 
Forum

10th October 2017

Improving the Forum workshop summary

Table 1 – Petersfield 

Agenda topics and Forum content

- Maintain public participation at the Forum rather than just lectures.
- Briefings of interest – hot topics i.e. the land at Tesco, Bulmer House, 

Community rail partnership, boundary review, planning policy.
- Host topics of a general nature, not just Council business.
- Use Forum to inform public on information about different tiers of Local 

Government and their responsibilities.  
- Make the Forums public led – engage with local community groups.
- Encourage public participation in wider area issues i.e. Petersfield pond.
- Promote opportunities for local crowd funding initiatives. 
- Use Forum as a means to manage rumour control – set the record straight 

publicly.
- Opportunity for Parishes to give briefings on local issues/projects.

Format and location

- Use workshop table layout.
- Make introductions, particularly names of Councillors.
- Hold 4 meetings per annum, with the option for less or more for specific 

events.
- Move the Forum around the Parishes not just in Petersfield.

Table 2 – Liss and Surrounding Villages 

Agenda topics and Forum content

- Each Forum event should have a theme i.e. planning, housing, and 
environment.

- Themes shouldn’t just be limited to Council topics but wider issues i.e. 
policing, flooding.

- ‘Think outside the box’ when choosing topics and organisations to attend to 
try and cater to different interest groups. 

- Representatives from relevant organisations to the theme must attend to 
ensure questions can be answered. The relevant Council Portfolio Holder 
should also attend.  
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- Don’t shy away from controversial topics.
- A strong chairman is required to manage the forum and keep the focus.
- Offer space for market stalls for local organisations, public bodies and 

community groups to promote their current work and projects. This would also 
be an opportunity to educate on which Councils/public organisations are 
responsible for which services. 

- Allow time before/after the meeting for networking and browsing stalls as 
above. 

Format and location

- Make the meetings more local, use village/town centre locations across the 
area not just Petersfield – particularly if the topic is relevant to a specific 
town/village. 

- Use other venues as Penns Place is not accessible by public transport in the 
evening. 

- The topic may dictate format, time and location (i.e. if focus of the topic is 
education it should be held at a time/place that’s accessible to parents of 
young children).

- Frequency of meetings should stay the same but have the flexibility to call for 
additional meetings throughout the year if required.

- Workshop room layout is less intimidating and allows more people the 
opportunity to contribute.

- Don’t use formal Council style agendas and minutes, use a more simple and 
appealing style to appeal to the public i.e. posters, programmes, summary 
information sheets. 

- Offer food/refreshments to encourage people to attend, approach local 
eateries to provide this and offer the opportunity to promote themselves. 

- Offer name badges to all on arrival so guests can converse on first name 
terms.

Publicity

- Need to make better use of social media to advertise the Forums, use live 
twitter feeds to report what’s happening during the meeting.

- Offer an opportunity for the public to engage, comment and pose questions 
online if they can’t attend. Must provide feedback after the meeting to ensure 
it is seen as a worthwhile contribution. 

- Try and build a relationship with the press to achieve a better profile for the 
Forums in the news locally.

- Change the name from ‘Forum’ to try and attract the public, make it sound 
less like a Council meeting. 

- Community Forum should be the discreet brand, the topic of the meeting 
should be the main focus of all publicity.

-  The Forum must be seen as non-political and open to all to attend, localised 
meetings (not at the Council offices) may help this. 
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